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The study aims to determine the role of a person-job fit and job satisfaction on work
engagement. Work engagement is the ability of individuals in organizations that are
positively characterized by energy outfits both physically and mentally and substantial work
involvement. Person-job fit is an individual assessment of the suitability between the ability
of employees and work demands and the suitability of individual needs and what can be
given by the job to employees. Then, job satisfaction is a feeling of happiness or …
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How Port Service is Important for Logistic Companies? Examining Role of 
Service Ambidexterity and Service Agility

Nur Rohmah 

Tata Laksana Angkutan Laut dan Kepelabuhan, Politeknik Ilmu Pelayaran Semarang

Abstract

Business dynamics and development demand that one of  the infrastructures in ship-

ping goods by sea, namely the Port, can improve the quality of  its services. Improv-

ing service quality can be done by establishing ambidexterity services and agility 

services. This research elaborates on the effect of  ambidexterity and agility services 

on customer satisfaction through port service performance. The sample used is 183 

service users companies engaged in logistics; therefore, this study analyzes the busi-

ness-to-business (B2B) relationship. The novelty of  this study is to analyze the vari-

ables regarding port services to determine their effect on service user satisfaction. 

The study's results found that service ambidexterity positively affected performance 

and satisfaction. The research also proved that service agility affected performance 

and satisfaction. The study found that performance partially mediated service am-

bidexterity and service agility on service user satisfaction.
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INTRODUCTION

The quality of  services related to port ser-
vices is essential to assist the movement of  goods, 
especially goods related to exports and imports. 
The movement of  goods needs to be supported by 
adequate service quality, especially in the current 
dynamic era. Technological developments make 
the service process dynamic; hence, port mana-
gement support related to services can be impro-
ved. Port service improvisation can be done by 
ensuring that a port can adapt and has flexibility 
in the service sector; therefore, technology can 
be assisted in providing optimal service quality. 
Ports are required to provide optimal service qua-
lity, especially in the current era where goods are 
moving faster. The movement of  goods encoura-
ges faster service quality, so it can help improve 
service quality to consumers. The quality of  ser-
vice in question is to provide all port resources 
in providing value to consumers. Optimal servi-
ce to consumers will help increase satisfaction 
levels. Port services are related to the loading 

and unloading process and the level of  speed in 
distributing goods from one place to another. The 
current era encourages moving from one place to 
another by reducing waiting times in ports. Va-
rious factors that support the acceleration of  the 
process of  distributing goods will lead to custo-
mer satisfaction using port services (Uvet, 2020). 
Port service users currently are parties related to 
logistics services.

Purchases of  goods in the current era are 
not only made between cities and provinces but 
can be made from other countries, so with this 
speed, logistics services will get a faster waiting 
time. Logistics services is a company engaged in 
delivering goods to serve individual consumers. 
Logistics services are companies engaged in hel-
ping the distribution of  goods. This research fo-
cuses on business-to-business to analyze the pro-
cess of  moving goods and adaptations carried out 
by ports which have implications for customer 
satisfaction (Bouzari & Karatepe, 2017). Several 
issues related to port services are service agility 
which is associated with the speed in responding 
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The Roles of Person-Job Fit and Job Satisfaction on Work Engagement in 
Employees of Company X Semarang

Nabila Rahma Aidina , Unika Prihatsanti 

Abstract

The study aims to determine the role of  a person-job fit and job satisfaction on 
work engagement. Work engagement is the ability of  individuals in organizations 
that are positively characterized by energy outfits both physically and mentally and 
substantial work involvement. Person-job fit is an individual assessment of  the suit-
ability between the ability of  employees and work demands and the suitability of  in-
dividual needs and what can be given by the job to employees. Then, job satisfaction 
is a feeling of  happiness or unhappiness that employees feel at work done by looking 
at aspects of  conditions that exist in work. It is quantitative research. Samples are 
116 employees taken by population sampling. The measuring instrument used uses 
the Work Engagement scale (25 Items, α = 0.87), Person-job fit Scale (12 items, α = 
0.96), and Job Satisfaction Scale (12 Items, α = 0.97). Data were analyzed by using 
multiple regression analysis, with the results showing a positive role in person-job fit 
and job satisfaction on work engagement(RX = 0.37 with; p <.0.00). These results 
indicate that there is a significant positive role in Person-job fit and job satisfaction 
on work engagement. Person-job fit and Job Satisfaction made a compelling contri-
bution of  14.3% on work engagement.
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INTRODUCTION

Industrial development is changing rapidly 
along with developments in information techno-
logy, so it has a very tight impact in terms of  
competition and causes changes to the business 
environment, including the garment industry. 
Then, with the rapid development of  technology, 
the industrial world needs to be ready to accept 
that currently, many competitors already have 
more modern technology and more supportive 
HR (Human Resources), as well as changes in 
consumer behavior patterns resulting in shorter 
and shorter products. Circulating in the market, 
which results in lower profit margins, industrial 
development is changing rapidly along with de-
velopments in information technology, so it has 
a very tight impact in terms of  competition and 
causes changes to the business environment, in-

cluding the garment industry. Then, with the 
rapid development of  technology, the industrial 
world needs to be ready to accept that current-
ly, many competitors already have more modern 
technology and more supportive HR (Human 
Resources), as well as changes in consumer be-
havior patterns resulting in shorter and shorter 
products. Circulating in the market, which results 
in lower profit margins

One of  the growing companies in the gar-
ment manufacturing sector is company X. In 
2016, company X had 173.92 million sales targets 
with a growth of  13.9% compared to 2015. Ho-
wever, in 2017 the number of  sales targets tended 
to decrease compared to the previous year. It is 
due to business competition from various com-
panies in the same field. The increase in sales can 
be seen in employees’ work performance and job 
satisfaction. In 2013 company X conducted a job 
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