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Abstract

This study aims to design  a sustainable  value  stream  mapping  (Sus-VSM) as a basis for improving

the sustainability  performance  of an animal  feed  production  process . The scientific contribution

of this study is to generate relevant sustainability  performance  indicators for an animal  feed

company, it was performed by conducting a literature study. Efficiency measurement approach was

used to assess the performance . To exhibit the applicability of the method, a case study was

conducted in one of the largest animal  feed  companies in Indonesia. Finally, the recommended Sus-

VSM was proposed to improve  the performance  of the company as well as to estimate its future

performance . © 2021, Novel Carbon Resource Sciences. All rights reserved.
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