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Abstract  

The rapid development of road project development cannot be separated from the 

cost problem which often experiences cost overrun. This swelling can occur if a 

project management and control is not going well and does not meet the project 

target. The study was conducted to see the dominant factors that caused the cost 

overrun by the contractor for the implementation of the Karanganyar District 

Budget in Central Java Province which took place in 2017 and 2018, by distributing 

questionnaires to contractors. The results of the respondents collected were 36 

respondents with 27 respondents. The questionnaire was processed by data 

processing using the SPSS (Statistical Package for Social Sciences) version 25 

program. Reliability testing of 36 questionnaires showed that there were three 

unreliable questionnaires. In addition, the validity results of several variables in the 

questionnaire were obtained, namely one invalid variable. In addition to the validity 

and reliability tests, parametric statistical tests and multiple linear analysis were 

also carried out, then the results of the dominant factors that led to the 

implementation of Cost Overrun were schedule due to the influence of weather, 

disasters, poor cost control, not taking into account unexpected costs, and interest 

rates. bank loans, as well as the proportion of dominant cost overruns that occurs 

between 1% -5%. 

 

Kata kunci : road construction project, APBD, cost overrun, contractor, SPSS. 

 

PENDAHULUAN 

Pelaksanaan konstruksi terutama 

infrastruktur jalan sering mengalami 

permasalahan keuangan salah satunya, 

yaitu pembengkakan biaya atau Cost 

Overrun. Permasalahan ini banyak 

terjadi karena faktor internal maupun 

eksternal proyek konstruksi. Untuk 

mengetahui secara detail apa saja 

faktor penyebab permasalahan Cost 

Overrun yang sering terjadi tersebut, 

peneliti tertarik untuk melakukan 

investigasi di daerah domisili peneliti 

yaitu di Kabupaten Karanganyar, Jawa 

Tengah. Manajemen adalah proses 

memanfaatkan sumber daya manusia 

dan sumber daya lainnya untuk 

mencapai tujuan tertentu (Sahid & 

Eliska, 2019). Sehingga perlu 

dilakukan pengendalian proyek atau 

manajemen proyek yang baik agar 

dapat meminimalisir terjadinya Cost 

Overrun ini.  

 Mengacu terhadap penelitian 

yang terdahulu agar mendapatkan data 

yang valid. Sebagian besar masalah 
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Abstract 

Flight safety is very much determined by the performance of navigation aids, as well as the 

correctness of flight procedure guidelines. The BBKFP Center as the only aviation 

equipment calibration service agency has a strategic role for aviation safety in a 

sustainable manner. The purpose of this research is to map the performance of BBKFP 

and the assessment of users of calibration services to provide recommendations, in 

particular, the future calibration service development strategy, and the management of 

calibration of aviation navigation equipment in general. The research method uses a case 

study with the Importance-Performance Analysis method approach to measuring the extent 

of the relationship between the level of user satisfaction and the performance of flight 

navigation tool calibration services based on 12 standard service indicators. The results 

found that the highest level of service was the standard document calibration process of 

100% and the lowest level of service was timeliness of service by 64%. The factor that still 

needs immediate improvement is the timeliness of service and the Management System and 

Service Procedures. While the factors that must be corrected but not immediately their 

characteristics include Complaint Services; Demand-Supply Balance, Service Rates, 

Service and Internal Supervision Meeting.  

 

Kata kunci :  development, importance-performance analysis, calibration,  

           navigation 

 

PENDAHULUAN 

Moda transportasi udara di Indonesia 

merupakan suatu pilihan yang tidak 

dapat dielakkan karena Indonesia 

merupakan negara kepulauan yang 

luas. Sistem transportasi udara 

melibatkan banyak pihak, dimana 

dalam dunia penerbangan, pemenuhan 

(compliance) terhadap standar 

keselamatan (safety standard) yang 

tinggi merupakan keharusan yang 

mutlak yang harus dilaksanakan. 

Penerapan keselamatan penerbangan 

(aviation safety) harus dilaksanakan 

pada semua sektor, baik pada bidang 

transportasi/ operasi angkutan udara, 

kebandarudaraan, navigasi, perawatan, 

dan perbaikan, pelatihan yang 

mengacu pada aturan internasional 

(ICAO). 

Pada sistem navigasi, 

keselamatan penerbangan sangat 

ditentukan oleh kinerja alat bantu 

navigasi, serta kebenaran panduan 

prosedur penerbangan untuk itu 

diperlukan kegiatan kalibrasi terhadap 
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