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performance. © 2020, SRAC - Romanian Society for Quality. All rights reserved.
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GENERAL MANAGEMENT

1. Introduction

In line with the Executive Order of the President of the
Russian Federation dated May 7, 2018 No. 204 "On the National
Goals and Strategic Tasks for the Development of the Russian
Federation for the Period until 2024", to implement the Federal
project "Teacher of the Future" of the national project
"Education", it is important to set the task of creating a regional
model of the performance appraisal system for heads of general
education establishments in order to evaluate their performance
quality and determine a professional development trajectory
[Decree of the President of the Russian Federation, 2018].

The regional performance appraisal model for heads of
educational institutions using information technologies aimed at
objective and independent assessment of their performance
should be created taking into account specific characteristics of
a region, and "incorporate most successful practices of par-
ticular regions" [Zaitsev, S. 2019].

Modernization of tasks of the national education system, the
growing powers and authority of the present-day school
administrator allows to the performance appraisal as a tool for
improving administrative skills and achieving efficiency of the
organization. The new principles for selecting administrators will
become "real incentives for professional growth" [Vasilyeva,
O.Yu., 2018]. The dynamic-response factor of organization of
the performance appraisal process facilitates development of an
effective motivation system aimed to improve the managerial
capacity and promote effective outcomes of an institution.

Etymology of the concept "performance appraisal" is defined
as "to evaluate someone's knowledge by a score system
[Ozhegov, S.I., 1981, Federal Law, 2012]. The dictionary defines

the word "performance appraisal" as "determination of the skill
level of a person, matching anyone's qualifications to the
position held” [Efremova, T.F. 2000]. In the business dictionary
this category is interpreted as "determination, establishment of
correspondence of the level of knowledge and qualification of a
worker to the position held, to a place for which he/she applies;
establishment of payment to the worker according to his/her
qualification" [Economic glossary of terms, 2019].

According to I.I. Kalin, performance appraisal can be
presented as "a multifunctional tool that encourages school
administrators to achieve the relevant outcomes" [Certification
for compliance with the position of leader, 2017]. Thus, under
conditions of the changing education paradigm, it is necessary
to consider performance appraisal as a process beneficial for
creating favourable conditions to the development of an
administrator’s professionalism, managerial skills, and level of
professional competence [Fedorchuk, Yu., 2019, Kuznetsov, A.,
Fedorchuk, Yu., 2019].

As a result of the spiral process of development,
"performance appraisal" has become one of components in the
mechanism of professional growth along with "appointment of
directors" and "creation of employee pool". A preliminary
statistical analysis of information data clearly showed that the
systems of performance appraisal, appointment and creation of
pool of school administrators has not been fully implemented
across the regions. In the majority of regions, the performance
appraisal procedure is interconnected with a subsequent
appointment. However, the programs of the employee pool are
introduced by about half of the entities of the Russian
Federation, and the data on vacancies for school administrators
is generated only in certain regions.
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Abstract

The article provides a justification for logical necessity in the development of a regional performance appraisal model
for heads of educational institutions. Etymology of the concept "performance appraisal" is defined. The article
presents an improved interpretation of "performance appraisal" as a multifunctional process within the national
system of professional growth in education, which enriches a set of concepts in the investigated area. The
quantitative content analysis was applied to the documents found in the Internet resources relating the workforce
policies for the administrative staff employed in general education institutions. For research purposes, a plan was
developed to sample the documents on performance appraisal of the administrative staff. The authors present the
guidelines and tools to simulate the performance appraisal procedure of school administrators with account for the
specific features of a region. An adaptive model for the performance appraisal process of heads of educational
institutions is designed, and distinguishing characteristics of the performance appraisal system for school
administrators on the regional level is determined. The areas of practical application of the obtained outcomes are
proposed.
The article is written within a framework of the public-funded project on the topic "Theoretical and methodological
foundations for professional development of heads of educational institutions” No. 073-00089-19-01 from 16.01.2019.

Keywords: performance appraisal; head of an educational organisation; content analysis of documents; organizational
procedure; modelling theory; performance appraisal model.
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1. Introduction

The oil industry is an important source of economic growth in
Iraq, as it is the largest financier of the state budget. It also
differs from other industries. It is a highly risky industry,
depending on exploration and evaluation, which may not end
with any positive results. The industry provides abundant profits,
which is reflected in policies and procedures. The accounting in
the industry requires the expansion of the application of the
concept of financial reporting transparency of accounting
information in the oil industry, in line with the latest international
requirements in this area. At present, there is no accounting
base in Iraq specifically addressing the accounting practices
related to the extractive oil industry. The industry relies on the
unified accounting system, which applies in all sectors and is not
tailored to the oil industry. The oil industry is an important source
of economic growth in Iraq, as it is the largest financier of the
state budget. It also differs from other industries. It is a highly
risky industry, depending on exploration and evaluation, which
may not end with any positive results. The industry provides

abundant profits, which is reflected in policies and procedures.
The accounting in the industry requires the expansion of the
application of the concept of financial reporting transparency of
accounting information in the oil industry, in line with the latest
international requirements in this area. At present, there is no
accounting base in Iraq specifically addressing the accounting
practices related to the extractive oil industry. The industry relies
on the unified accounting system, which applies in all sectors
and is not tailored to the oil industry. Therefore, this research
aims to develop the accounting practices in the oil industry in
accordance with IFRS6 to enhance the transparency and quality
of the financial reporting of the Iraqi oil companies. The oil
exploration company was selected as a sample for the analysis.
Therefore this research aims to develop the accounting prac-
tices in the oil industry in accordance with IFRS6 to enhance the
transparency and quality of the financial reporting of the Iraqi oil
companies.

This paper focuses on the following goals:
� identify the main features of oil companies in general and

of Iraqi companies in particular;
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Abstract

The oil industry is an important source of economic growth in Iraq, as it is the largest financier of the state budget. It
also differs from other industries. At present, there is no accounting base in Iraq specifically addressing the
accounting practices related to the extractive oil industry. The industry relies on the unified accounting system, which
applies in all sectors and is not tailored to the oil industry. Therefore, this research aims to develop the accounting
practices in the oil industry in accordance with IFRS6 to enhance the transparency and quality of the financial
reporting of the Iraqi oil companies.
This paper focuses on the following goals:

- identify the main features of oil companies in general and of Iraqi companies in particular
- present and define the concept of transparency of accounting information in the oil industry
- present and analyze the international financial reporting standard (IFRS 6) “exploration and evaluation of mineral

resources”
- compare the current accounting applications in the Iraqi oil industry with the requirements of the International

Financial Reporting Standard (IFRS 6)
- Present the adaptation proposal to the international reporting financial standard (IFRS6) in achieving

transparency of the Iraqi oil industry.
The oil exploration company was selected as a sample for the analysis. The research reached a number of
conclusions, as well as several recommendations based on those conclusions.

Keywords: standards; reporting; transparency; oil industries; quality; risky; growth.
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