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Control Mechanisms and Leadership Styles: A Conceptual Framework for 
Innovation Projects

Andy Susilo Lukito-Budi 

Faculty of  Economics and Business, Atma Jaya Catholic University of  Indonesia

Abstract

This is a conceptual paper discussing how to undertake innovation in an organiza-
tion as a project, and the components of  the structure and leadership style as factors 
that support the implementation of  the project. It reviews previous research related 
to organizational, leadership and control theories. It focuses on introducing the role 
of  leadership and control structures into innovation projects. The suggested struc-
ture to be adopted is a mixed combination of  organic and mechanical structures. 
This article argues the importance of  the existence of  a control mechanism to regu-
late the project; this functions as a set of  tools to control the dynamics of  the organi-
zational structure in the project. It also reveals transformational leadership as the 
most suitable leadership style to control and deliver a successful innovation project. 
At the end, this article proposes several propositions to be tested further in empirical 
work. Some discussions about optional research methods are also presented.
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INTRODUCTION

During the 1960s, Burns and Stal-
ker (1961), together with other contingent theory 
researchers, claimed that in order to sustain in 
the market place, an organization must innova-
te. In the era of  closed innovation, organizations 
relied on their research and development (R&D) 
people to ignite innovation within the organiza-
tion, which was considered to be a vital to ensu-
re its sustainability. However, this vital role was 
reduced by Chesbrough (2003) when he intro-
duced the concept of  open innovation, one of  
whose principles is the adoption of  knowledge 
from external organizations, which can also be 
interpreted as collaborating with experts (Un & 
Asakawa, 2015; Dut et al., 2016). Thus, although 
R&D is critical to an organization, it is not the 
only source of  innovation (Karlsson et al., 2004). 
In fact, the critical question is: “Is the output 
relevant to the organization?” When there are 
significant deviations, R&D activities becomes 

useless and could harm an organization in the 
long term (Brown & Svenson, 1988). 

Van der Panne et al. (2003) argued that 
heavy investment in R&D activities does not take 
into account any guarantee of  successful innova-
tion outcomes. In fact, they found evidence that 
organizations could experience a serious failure 
in their R&D investment, which could weaken 
their position in the marketplace in the future. 
Given the large risk of  failure in its R&D invest-
ment, an organization can mitigate this by brea-
king it down into project-based activities with 
other organizations that have expertize in this 
field. The organization can execute monitoring 
activities for the project (Un & Asakawa, 2015). 
There are many examples of  empirical research 
into innovations carried out by organizations, on 
projects that are manageable for the organizati-
on. Hence, the presence of  an innovation based 
project should reflect the innovation process 
being undertaken in the organization (Organ & 
Greene, 1981; Munns & Bjeirmi, 1996). 
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Organizational Justice and Organizational Citizenship Behavior: The Mediating 
Roles of Organizational Commitment and Leader-Member Exchange

Aditya Fuad Hasyim , Palupiningdyah

Management Department, Faculty of  Economics, Universitas Negeri Semarang, Semarang, Indonesia

Abstract

This study aims to examine the effect of  organizational justice on organizational 
citizenship behavior with organizational commitment and leader-member exchange 
as mediating variables for sewing employees of  PT. Apparel One Indonesia 1. The 
sample used is 92 respondents with the sampling technique using purposive sam-
pling. The data collection method used a questionnaire. Methods of  data analysis 
using descriptive statistical tests with analysis tools, namely SmartPLS 3.0. The con-
clusion of  this study is that organizational justice cannot improve organizational 
citizenship behavior either directly or through organizational commitment. How-
ever, organizational justice can increase organizational citizenship behavior only 
when through mediation of  leader-member exchange. Recommendations for com-
panies are that during the recruitment process, it is better to choose employees who 
are truly competent so that tasks can be distributed according to the employees’ 
abilities. In addition, employees must be involved in every decision making so that 
employees will feel needed and recognized which in turn will bring out commit-
ment to employees
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INTRODUCTION

In the current era of  globalization, the 
dynamics of  business competition between com-
panies are very tight. Companies are required to 
be able to survive and adapt to changes. Human 
resources are one of  the factors that determine 
the success or failure of  a company in achieving 
its goals (Fitriani & Palupiningdyah, 2017) be-
cause human resources are a factor that signifi-
cantly distinguishes one company from another 
(Zayas-Ortiz et al., 2015). 

In a company, each individual is expected 
to carry out a certain role as determined by the 
job description and superior expectations. Howe-
ver, it is not uncommon for individuals to per-
form certain tasks or exhibit certain behaviors 
that exceed their job descriptions. For examp-
le, in a company an employee assists an absent 
coworker and volunteers for additional assign-
ments when needed. This extra role behavior is 
known as organizational citizen behavior (OCB).

Organ (1997) defined OCB as individual 
behavior that is descretionary, not directly or ex-
plecitly recognized by the formal reward system, 
and that in the aggregate promotes the effective 
fuctioning of  the organization. From that defi-
nition, Bastian (2008) mentions three distinctive 
elements which have been central to research on 
OCB. First, OCB is supposed to be discretionary 
behavior, i.e. performing OCB cannot be cont-
racted. Second, employees who exhibit OCB are 
not usually rewarded by the organization. And 
finally, OCB is behavior which at least in the long 
run and aggregated over many people - contri-
butes to the effectiveness of  organizations. Given 
these important contributions to organizational 
success, it is critical for organizations to under-
stand how and why employees engage in OCB 
(Wat & Shaffer, 2005).

Among the factors that can influence or-
ganizational citizenship behavior, organizational 
justice is one of  the crucial factors that affect the 
of  OCB among employees (Gan & Yusof, 2018). 
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